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At Ariana HR Solu�ons, we are passionate 
about helping businesses thrive through 
strategic HR interven�ons. Our bou�que 
consu l tancy  spec ia l i zes  in  prov id ing 
personalized, high-impact services that align 
with your unique needs and goals. With our 
exper�se and dedica�on, we empower your 
organiza�on to achieve its full poten�al.

With a mission to provide the best Manpower 
Solu�ons we ini�ated our journey in the year 
2024 Under the brand “Ariana HR Solu�ons” 
providing Complete HR Solu�ons.

Who 
We Are 
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Our Vision:

Our Values:

We provide a comprehensive, one-stop solu�on 
f o r  a l l  a s p e c t s  o f  H u m a n  R e s o u r c e 
Management, ensuring that our clients have 
access to a full range of HR services under one 
roof. Our approach is deeply collabora�ve; we 
work closely with our clients to understand their 
unique needs, challenges, and goals. By doing 
so, we are able to design and implement 
customized HR solu�ons that are specifically 
tailored to their organiza�onal requirements. 
Whether it involves recruitment, employee 
training, performance management, HR 
Process or strategic HR planning, our dedicated 
team ensures that each solu�on is not only 
effec�ve but also seamlessly integrated into the 
client's exis�ng processes. Our goal is to 
empower our clients to achieve their business 
objec�ves through strategic and efficient HR 
management.

Our vision is to be the partner of choice for our 
clients and provide a single window solu�on for 
all facets of Human Resource Management

Customer First
Excellence in services
Trust
Value crea�on for our stake holders
Business Ethics

Our Value 
Proposition:
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What We offer
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We understand that the right leadership is crucial for driving strategic 
ini�a�ves and fostering a posi�ve organiza�onal culture. Our approach 
involves a me�culous and targeted search process, leveraging our extensive 
industry knowledge and network to find excep�onal candidates for your 
senior management and execu�ve posi�ons.
We begin by gaining a deep understanding of your organiza�onal goals, 
culture, and the specific challenges you face. This allows us to create a 
detailed profile of the ideal candidate. We then u�lize a combina�on of 
compe�tor analysis, head hun�ng, direct sourcing, and industry 
connec�ons to iden�fy individuals who meet these criteria. Our thorough 
ve�ng process includes comprehensive interviews and background checks 
to ensure each candidate's suitability and poten�al for long-term success 
within your organiza�on.
By bringing you the best candidates for your senior management and 
execu�ve roles, we help ensure that your leadership team is equipped to 
guide your organiza�on towards sustained growth and achievement.

Executive 
Search

05



We specialize in iden�fying and a�rac�ng top talent that not only possesses 
the necessary skills and qualifica�ons but also aligns perfectly with your 
organiza�onal culture and values. Our goal is to ensure that each new hire 
contributes to driving your business forward effec�vely. Our comprehensive 
talent acquisi�on strategies are designed to go beyond the tradi�onal 
recruitment process. We conduct thorough market research, u�lize 
advanced sourcing techniques, and leverage our extensive network to find 
the best candidates. Addi�onally, we employ rigorous screening and 
assessment processes to evaluate candidates' compa�bility with your 
organiza�onal goals and work environment. By ensuring you have the right 
people in the right roles, we help you build a high-performing team that 
enhances produc�vity and fosters long-term success.

Talent 
Solutions
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We take pride in helping the organiza�ons to build competencies and skills 
through our customized learning interven�ons. Our efforts have resulted in 
more engaged employees and holis�c growth of our client. We do 
Personality Development, Leadership Development, Sales & Services, 
Behavioral training, Personal Effec�veness, So� skills training, 
Communica�on development, Team building, etc.

Our tailored approach addresses key areas cri�cal to workplace 
effec�veness, including communica�on, leadership, team building, and 
conflict resolu�on. Our training programs begin with a thorough assessment 
of your team's current capabili�es and the specific needs of your 
organiza�on. We then design and implement customized training modules 
that are relevant and impac�ul.

Corporate 
Trainings
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Our HR process services include conduc�ng structured audit and review of 
your HR processes to ensure they are efficient, effec�ve, and aligned with 
best prac�ces in the industry. Our comprehensive approach involves a 
detailed examina�on of all aspects of your HR opera�ons, including 
recruitment, onboarding, performance management, employee rela�ons, 
compensa�on, and more.

Audit and Review: Our first step is to systema�cally audit your exis�ng HR 
processes. This involves gathering data, reviewing documenta�on, and 
conduc�ng interviews with key stakeholders to gain a thorough 
understanding of your current prac�ces. We assess each process against 
industry standards and best prac�ces to iden�fy areas of strength and 
opportuni�es for improvement.
Revalida�on and Upgrades: Once we have a clear picture of your current HR 
opera�ons, we work on revalida�ng these processes. This means confirming 
that they are aligned with your organiza�onal goals. We then recommend 
upgrades to enhance efficiency and effec�veness. These upgrades may 
include adop�ng new technologies, redefining workflows, or implemen�ng 
new policies and procedures that reflect industry best prac�ces.

Implementa�on Support: We provide full support in the implementa�on of 
the upgraded HR processes. Our team works closely with your HR 
department to ensure a smooth transi�on. This includes developing 
detailed implementa�on plans, providing training for your HR staff, and 
offering hands-on assistance to address any challenges that arise during the 
transi�on period.

Management of HR Processes: Beyond implementa�on, we also offer 
ongoing support to help you manage your HR processes effec�vely. This 
includes monitoring the performance of the new processes, providing 
regular feedback, and making adjustments as necessary to ensure 
con�nuous improvement. We can also assist with change management 
strategies to help your organiza�on adapt to the new processes and sustain 
the improvements over the long term.

Hr Process 
Consulting
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Our talent Management approach help 
you in iden�fica�on of future talent 
needs of your organiza�on. We work with 
your leadership team to develop a 
leadership pipeline and talent pipeline to 
cater to sustainable business growth. Our 
interven�ons include development and 
i m p l e m e n t a � o n  o f  c o m p e t e n c e 
framework, Talent assessment, Success 
planning, Execu�ve coaching and more.

By implemen�ng our holis�c talent 
management approach, we help your 
organiza�on build a strong, adaptable 
leadership and line managers capable of 
driving sustained growth and achieving 
strategic business goals.

Contract 
Staffing

As part of our offering, we provide end to 
end solu�ons from iden�fying talent, 
m a n a g i n g  o n b o a r d i n g ,  p a y r o l l 
management, statutory compliance, and 
other administra�ve tasks for candidates 
required on contractual basis. 

We manage contractual teams for start-
ups, SME’s, Manufacturing  sectors 
enabling them to focus on their core 
areas without compromising on the 
quality of resources or processes.

Talent 
Managemen
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Navigate change with confidence 
using our comprehensive change 
m a n a g e m e n t  s e r v i c e s .  We 
specialize in helping organiza�ons 
manage transi�ons smoothly, 
m i n i m i z i n g  d i s r u p� o n s  a n d 
ensuring that your team is well-
prepared for new processes, 
technologies, or organiza�onal 
structures.  Our  approach is 
designed to support you through 
every stage of the change process, 
from planning and implementa�on 
to stabiliza�on and beyond.

Change 
Management
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We Perform :

Change Readiness Assessment
Strategic Planning and Communica�on
Stakeholder Engagement
Training and Development
Implementa�on Support
Minimizing Disrup�ons
Sustaining Change



Personalized Approach: We tailor our services to meet your specific 

needs and challenges, ensuring that our solu�ons are perfectly aligned with 
your unique organiza�onal context. Our approach begins with a deep 
understanding of your business objec�ves, culture, and specific pain points.

Expert Team: Our team bring a wealth of experience and knowledge to 

every project, ensuring that you benefit from the highest level of exper�se 
and insight. Their extensive backgrounds of diverse industry exper�se, years 
rich of professional experience and specialized knowledge contribute to the 
success of ini�a�ves. 

Addi�onally, we have senior HR professionals from diverse sectors in our 
advisory panel who to support and guide us in development and 
implementa�on of projects we undertake

Client Centric: Your success is our priority. We work closely with you to 

understand your goals and deliver outcomes that exceed your expecta�ons 

Why 
Choose Us
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Business 
Management

Energy & Oil & Gas

Manufacturing
FMCG

Opera�ons & 
MaintenanceInfrastructure Heavy Engineering

EPC
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Logis�c & Supply Chain



hr@arianahr.com
www.arianahr.com

+91 70774 23382

Goa Office 
C2-G1, Ground Floor, 
Palmarina Society, Purva Badu,
Calangute, Goa - 403516

Contact Us

Odisha Office
Room No. 4 & 5 Plot No.- 701, 
2nd Floor, Bomikhal, 
Bhubaneswar - 751006, Odisha

Mumbai Office
Office No: A-1, Jai Yogeshwari, 
Mandapeshwar, Dahisar West, 
Mumbai  400068 


